Thalia work plan:

Three major milestones, April 4 (A), May 2 (M), June 6 (J)

Final delivery of Phase One: June 30

Areas of functionality: Search, Album Management, Metadata, Authentication, Authorization, User Preferences, Documentation

Phase One functionality:

Search:

· Simple search (keyword against full text indexing of all metadata)

· No advanced search (values per field, AND/OR)

· Search only Thalia, no federated search or external library search

· Paged result sets that can be drag/dropped into albums (page size system configurable)

· Result set shows thumbnail and summary data (currently only title). Summary fields are system configurable. User can set preference re: whether or not to see thumbnails

Album Management:

· There is always a default “Public” album accessible to all

· Common album (not personal), never can be deleted

· Flat list of albums (no nesting)

· Sorting of albums

· Sort albums by NAME

· Sort items in album by name, date, ?

· Create/delete albums from listing

· Deleting an album will delete the items that it contains

· These items may go to “Trash” (see below), but the album itself will not

· Detailed view of selected album (single click) in list shows contents, similar to result sets:

· contents of album are paged (page size is system configurable)

· summary info displayed is same as result set (system configurable)

· user can set preference to see thumbnails or not

· one detailed album view is available at a time

· to drag & drop between albums, drop onto tree node (??)

· Drag/drop items into albums from search results

· Create new items by uploading files or supplying URLS to files stored elsewhere

· Upload:

· Upload of “master” image/media file

· Thumbnail, medium, and large JPG images are automatically generated (generated image sizes are system-configurable)

· Master image is expected to be a TIFF and large image will be a JPG version of it; large image is same as master if master is a jpg/gif/web-viewable file

· A default thumbnail used for non-image items (system configurable)

· Delete items from albums

· Delete by dragging into “Trash” album (?)

· Items deleted from “Trash” album will be completely deleted

· Note: stored files are only deleted when no other item in any album references them. It could be a system configurable setting to never delete the stored files and handle this kind of cleanup through off-line process.

· In Phase One, “Trash” is a common album (not personal)

· Sort albums by small set of fixed criteria (date, title, etc)

· Edit album name/description

· Select (double-click) thumbnail item in album to obtain detail view

· Includes medium size image and complete metadata

· Double-clicking on medium image will bring up full-size image in separate window

· From detail item view, user may edit item metadata

· No replacement of item image/media file (?)

· This may not be acceptable to museums

· No versioning of image files or metadata

· From detail item view, download master file when it is not web-visible (i.e. TIFF)

· No special support for non-image data

Metadata:

· HST subset of Dublin Core metadata

· No customer-defined relations  in Phase One

· Customized metadata for HST

· Drop-down keyword lists for custom fields

· System configurabilty for keyword lists

· Keywords could be added but not removed, to maintain system integrity

· Field validation

· null or not-null (i.e. required or optional)

· max length

· numeric vs. alpha

· date formats

· Roll-over pop-up of field description during editing process (or possibly in detail view, regardless of editing state)

· Dynamic Form Service (XML describing forms)

Authentication:

· Simple username/password

· No certificates or Kerberos

· Not integrated with Warehouse or other Agent-related services

· A separate web-based utility for user management by Admins

· create, modify, de-activate (no deletion, to prevent lost owners of data), modify

· minimum user data

· wrapped in an Agent OSID, so it can be replaced by other implementations later

Authorization:

· Users can be Readers or Editors; this is a property of the User

· Readers can read everything (search, browse, download). Cannot edit anything, cannot create albums, cannot put items into albums either by drag-and-drop or upload

· Editors can Read as well as edit everything, including creating/deleting albums, drag-and-drop items into albums, uploading new items, deleting items

· No groups or roles, other than the two specified above

· No individually assigned access rights on albums 

User Preferences:

· Users can change their own password.

· User can set whether or not to see thumbnails in search results/albums

Documentation:

· API documentation of  IME (Image Management Engine)

· Flash-based walk-thru of product for training

· Help is limited to roll-over field descriptions 

Functionality by Milestone:

Milestone A (April 4):

Search:

· All basic functionality above, except for paging of result sets

Album Management:

· All basic functionality above, except for paging of result sets, sorting, Trash style of deletion (delete by checkbox, no Trash album stage)

Metadata:

· “cheesy” simple metadata

· no HST custom metadata yet

· no field validation or roll-over popups

Authentication:

· Non-functional login/logout

· Any name/password accepted

· Serves to create/destroy sessions only

Authorization:

· None, all features available to all users

Milestone M (May 2):

Search: 

· No new functionality

Album Management:

· No new functionality

Metadata:

· Meta-data features described above

Authentication:

· No new functionality

Authorizaiton:

· No new functionality

TESTING:

· Load HST sample data into Thalia (500 items)

Milestone J (June 6):

Search: 

· Paging result sets

Album Management:

· Paging album contents

Metadata:

· No new functionality

Authentication:

· Functionality as described above

Authorization:

· Functionality as described above

User preferences:

· Functionality as described above.

Documentation:

· Functionality as described above

TESTING.

· Bug fixes as required

NERCOMP: presentation June 5

Budget

Development:

· Catherine Iannuzzo, 30 hrs/week, MIT employee

· Robin Colodzin, 30 hrs/week, contractor, $60,000

Design:

· UI design services, AMPS, $3,000

· Graphic design services, AMPS, $6,000

Documentation:

· Flash tutorial of product, context-sensitive help, AMPS, $12,000

· API documentation: Catherine Iannuzzo, MIT employee

Testing:

· Script uploading of sample data, AMPS, $5,000

· See risks and recommendations

Presentations:

· NERCOMP, June 5, 

Total Phase One budget:  $86,000

Current PO: $40,000 (to Robin Colodzin)

Additional Funding required: $46,000

Futures

A further Phase will be required for the following features:

· Advanced search

· Search by individual field with AND/OR

· Relevancy searching

· Federated search of external repositories

· Connecting to Dspace, m:media, MFA, etc.

· Tags/Labels for organizing/browsing content

· Gmail or Flickr style tags

· RDF metadata, SPARQL searches

· Presentations (slideshows of albums)

· Individual authorization at album level

· Current app has two roles that apply to all albums

· Kerberos/certificate authentication

· Agent services not integrated

· Information about the user stored externally, such as HST “people” file

· Annotations

RISKS

· No official QA plan or staff

· Recommended:

· Develop a test plan

· Directed QA staff

· Bug reporting system

· Release engineering

· Milestone smoke test
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