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L1 F Feb-9 L Course Introduction TP1/PS1 Dr. Lee

R1 F Feb-9 R Video: Hong-Kong Shanghai Bank

L2 M Feb-12 L Project Financing PS1 Dr. Lee

L3 F Feb-16 L Project Evaluation Dr. Lee

R2 F Feb-16 R Video: Skyscrapper Part 1 TP2 TP1

L4 T Feb-20 L *Project Organization Dr. Lee

L5 F Feb-23 L Project Delivery Systems PS2 Dr. Lee

R3 F Feb-23 R Video: Skyscrapper Part 2

L6 M Feb-26 L Contratual Organization Dr. Lee

L7 F Mar-2 L Project Estimation Part 1 Dr. Lee

R4 F Mar-2 R Video: Skyscrapper Part 3

L8 M Mar-5 L Project Estimation Part 2 Dr. Lee

L9 F Mar-9 L Planning Basics Dr. Lee

R5 F Mar-9 L **Project Dynamics Part 1 Dr. Lee

L10 M Mar-12 L Deterministic Planning Part 1 Dr. Lee

L11 F Mar-16 L Deterministic Planning Part 2 Dr. Lee

R6 F Mar-16 L **Project Dynamics Part 2 Dr. Lee

L12 M Mar-19 L Probablistic Planning PS3 PS2 Dr. Lee

L13 F Mar-23 L Resource Scheduling Part 1 Dr. Labi

R7 F Mar-23 R Video: Skyscrapper Part 4 TP3 TP2

M Mar-26

F Mar-30

F Mar-30

L14 M Apr-2 L Resource Scheduling Part 2 Dr. Labi

L15 F Apr-6 L Simulation Dr. Labi

R8 F Apr-6 R GUEST

L16 M Apr-9 L Project Monitoring and Control Basics Dr. Labi

L17 F Apr-13 L GUEST

R9 F Apr-13 R GUEST

Apr-16

L18 F Apr-20 L Changes and Claims TP4 TP3 Dr. Labi

R10 F Apr-20 R Video: Building Big

L19 M Apr-23 L Earned Value Analysis PS4 PS3 Dr. Labi

L20 F Apr-27 L Quality, Reviews and Audits Dr. Labi

R11 F Apr-27 R GUEST

L21 M Apr-30 L

Risk and Uncertainty

Dr. Labi

L22 F May-4 L GUEST

R12 F May-4 R GUEST

L23 M May-7 L Student Presentation Part 1 PS4 Dr. Labi

L24 F May-11 L Student Presentation Part 2 TP4 Dr. Labi

R13 F May-11 R GUEST

L25 M May-14 L To be Decided? Fred?

Codes

Lecture

L Monday & Friday 1-2:30PM Rm 1-371

Recitation

R Friday 4-5PM Rm 1-371

TPi

The ith Term Project Assignment

PSj The jth Problem Set Assignment

* Monday class will be held on 

** Instread of Recitation, Lecture will be given. 

Spring 

Break

Class Day Date

10%/day penalty for late submissions. Assignment & Term 

Projects are not graded if submitted > 7 days late.



Instructor

Assignment

Forum Topic


