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MIT Community Service Fund

Proposal Information

MIT’s Community Service Fund provides financial assistance to support MIT student, faculty, and staff volunteers in community service projects and encourages activities that will strengthen mutual understanding and cooperation between the Institute and the community.

Applying for a grant

This form is used to assist the CSF Board of Trustees in reviewing your application.  Please include all information you want considered within these pages, because we cannot guarantee that separate attachments will be evaluated.  Board members may use their discretion in determining which requests to fund, but the board does have some general preferences for the types of proposals it chooses to fund.

The board has a strong preference for funding projects which:

· Are initiated by MIT students or community members;

· Are located in Cambridge or the greater Boston area;

· Do not use funds for goods for volunteers or stipends for staff;

· Serve underserved individuals or populations; or

· Have an educational purpose.

The board is likely to continue to fund projects or organizations that do not meet all the above criteria, but these preferences are provided to give applicants an understanding of the board’s mission.  For additional information about applying for a grant, please contact Paul Parravano at (617) 253-3873, paulp@mit.edu, or Emily Paramore at (617) 253-1988, paramore@mit.edu.

Submitting your application

Applications must be submitted both electronically and as hard copies.  Email your electronic version of this application to 

paramore@mit.edu

Mail the paper version to:




Or fax the paper application to

CSF Proposals





(617) 258-6096

Office of Government and Community Relations

77 Massachusetts Avenue, Room 11-245

Cambridge, MA 02139

Important dates:
February 28, 2003

Deadline for spring 2003 proposals




March 20, 2003

CSF spring 2003 meeting




September 17, 2003

Deadline for fall 2003 proposals




October 8, 2003

CSF fall 2003 meeting

Approximately two weeks after the meeting, a representative of the Board of Trustees will contact you to inform you of the board’s decision on your proposal.


MIT Community Service Fund

Proposal Form

General Information

Name of Organization:
The Healing Exchange BRAIN TRUST

Date of Submission:
March 3, 2003

Funds requested:
$5,750.00

Address:
186 Hampshire Street

Cambridge, MA 02139-1320

Person to contact:
Mariana Recalde

Role:
_x__MIT Volunteer

___Organization Staff

___Other (please specify):

Telephone:
617-710-0921

Email:
marianar@mit.edu

Additional Contact person:
Samantha Scolamiero

Role:
___MIT Volunteer

___Organization Staff

_x__Other (please specify): Organization Founder

Telephone:
617-876-2002

Email:
samajane@braintrust.org

Organization

Briefly describe your organization (or the organization for which you are volunteering), its purpose and history, and who is served by it.

The mission of T.H.E. BRAIN TRUST is to create a healing exchange of information and support among people affected by brain tumors and related conditions including patient-survivors, families, caregivers, health professionals and researchers.  Our goal is to provide and improve online communication resources.  Through these and other efforts, we are building a global community of people whose lives are affected by brain tumors, brain injuries, and related issues.

We have three program areas that support our mission of building a healing exchange of info and support online, which are: 

· Creating, maintaining and improving online communication resources

· Educating and training patient-survivors, patients’ families, MIT pre-medical students and physicians

· Organizing face-to-face networking events

The organization's founder, Samantha Scolamiero, was an employee at MIT spanning the onset of symptoms, diagnosis, craniotomy and ongoing long-term rehabilitation for an acquired brain injury resulting from an epidermoid cyst impinging on her brain stem. In 1993 Samantha developed the first online support group for brain tumor patients, families, and health professionals called the BRAINTMR mailing list. This free, volunteer run service is an international forum, which is award winning and nationally recognized. 

The Healing Exchange BRAIN TRUST was formed in 1997 to seek funding to build the necessary infrastructure to create and promote a host of new online support groups to accommodate more people with specific concerns. We serve over 2100 families daily and distribute about a half million email messages per week providing invaluable information and peer support.

MIT students, staff and alumni formed an affiliated student service group called “MIT  BRAINTRUST” to help build communication bridges (online and in person) between patients, families and health professionals and researchers who deal with such conditions. The MIT  BRAINTRUST organizes interdisciplinary panel discussions with patients clinicians and researchers. They assist T.H.E. BRAIN TRUST at conferences. They host face-to-face networking events for patients and families.  They are also working on a tutorial to educate patients about online health resources related to their conditions.

Number of staff: 1 part time office manager/volunteer coordinator

Number of volunteers: 25 local, 25 online

List the names of MIT volunteers who work with your organization.  A CSF representative may contact these individuals to learn more about their involvement with the organization.





Ann Punnoose '04

Daniel Herman '04

Nao Gamo '05

Jay Best, post doc cog-sci
Heather Samuelson '06

Roseanna Chickos '04  

Mindy Chang '05


Vinod Rao ‘02



Lucy Yang ‘02



Jenny Lin ‘02



Rich Callogerro, staff



Karen Fortoul, staff







Project

Describe the project or programs you propose to use a CSF grant to support.  If the grant is funding core operating expenses, please specify which expenses the grant will be used toward.

We are requesting funding for improvements to the MIT BRAINTRUST Internet tutorial which will provide instruction and help for brain tumor and injury patients to make use of resources available via the internet. For those who have limited computer experience, we hope to familiarize them with the internet and basic navigating skills before they go on to learn more advanced skills. For those who are more experienced, the tutorial is designed to bring to attention that the internet is a wealth of help and support, a fact that many newly diagnosed patients are unaware of. Most patients, when diagnosed, feel isolated and alone in their often-shocking diagnosis, and do not know where to start gathering information or help.

We believe a tutorial adapted to the specific cognitive impairments that a person with a brain tumor, related condition or injury, may face would be an invaluable tool. We have a basic working model already. Students traveled to conferences in regional areas as well as the Florida Brain Tumor Association’s Together in Hope Conference, seeking input and advice from patients. The feedback we have received highlights the importance of adding some key components that would make this program useful to people with a wider range of disabilities. 

The first component we want to improve upon is the tutorial's interactivity with the user. We would like to allow the user to directly access a navigation program within the tutorial so we can directly demonstrate the concepts we are trying to teach. 

In addition, we would like to incorporate an audio component for two reasons. First, many patients have severely impaired vision and cannot see the font size on the computer. Adding an audio component would allow the user to rely on the sense of hearing until they learn how to adjust the font size on the computer.  In addition, it is a well-known fact in education that learning, or the incorporation of material into one’s memory, occurs more easily when more than one sense is stimulated. The more modalities, the better the chances that the information will remain. Therefore, we hope that allowing a learner to read, listen to, and practice the information presented will allow mastery of the internet for healing purposes.  

However, the most salient opinion was that we should “really try to get this in doctors’ offices as soon as possible.” We want patients to be able to access our tutorial, and we want to complete it quickly. However, we have had a problem with continuity in this project. None of us at the MIT BrainTrust have the computer skills to add such components as mentioned above to the tutorial. We have tried to recruit MIT students to help, but this project requires time, which is a luxury for most students trying to balance school, work, and extracurricular activities. We are hoping that by creating a paid position, we can insure continuity and a time commitment from a student that will add these features and bring the tutorial to its completion.

In summary, we are requesting funds to add certain key features to this tutorial that are beyond our expertise and require more of a time commitment than we can get from a volunteer. In addition, we anticipate that there will be costs related to distributing the tutorial and incorporating it into waiting rooms of neurologists in clinics and hospitals like MGH.



Explain how your organization satisfies the Community Service Fund’s funding guidelines.

T.H.E. BRAIN TRUST has strong ties with the MIT and Cambridge community, where the organization began. An MIT employee, Samantha Scolamiero, initiated the BRAINTMR list in 1993. Even though disabled, she made an extraordinary effort to found The Healing Exchange BRAIN TRUST in 1997. An MIT graduate student, Nader Sabaghian, initiated MIT BRAINTRUST as an MIT student service group in 1998. The Healing Exchange BRAIN TRUST is located in Inman Square, Cambridge near the MIT campus. 

T.H.E. BRAIN TRUST has one part time employee as of March 1, 2003, and provides minimal reimbursement for volunteer expenses. While we do recognize service with thank you gifts, we will not use CSF funds for salary. The monies we are requesting for computer expertise are to complete this project, not to staff the organization.

Our mission is to educate patients as well as students that plan on pursuing careers in medicine, where communicating with patients is of utmost importance. Participants and health professionals have described our online support groups as the best peer-to-peer educational resources for patients. Volunteers from T.H.E. BRAIN TRUST provide education about clinical issues to MIT undergraduates. The MIT BRAINTRUST is working on an online tutorial to teach patients about online health resources. 

Our constituency includes brain tumor and brain injury survivors, their families and health providers, who are underserved in the areas of case management, occupational rehabilitation, and independent living services. Besides membership in our online communities, we provide these individuals with volunteer opportunities. These include at least  3 MIT employees with disabilities.



Timeline

Over what period of time do you propose to spend the grant funds for which you are applying?  April 2003 – April 2004



When will the project for which you are seeking funding be completed?

We hope to have the internet tutorial ready for distribution by next spring

Do you anticipate that your organization will apply for another CSF grant?
Yes

If so, when?
 Next funding cycle

Has your organization applied for CSF funding before? Yes

If so, when was the last time your organization applied? Last fall


Describe how you have made use of previous CSF grants to your organization.

MIT Braintrust and T.H.E. BRAIN TRUST volunteers attended two brain tumor conferences to demonstrate the internet tutorial to get feedback from patients. We have recruited and trained several new office volunteers who will be working on updating our website, database, software, and computer equipment.

The two thousand dollars we received last fall has been earmarked for new computer equipment. We will furnish the receipts for the equipment to the CSF. We have not purchased new equipment as of the submission of this grant since we are moving to new office space and wanted to wait to purchase it rather than install equipment in our old overcrowded space and then have to move it.  





Budget

Attach a one-page annual budget of your organization AND a one-page budget of the project for which the CSF grant funds will be used.  Include an itemization of how the grant you are requesting would be spent.

List any additional sources of funding and the amount expected from each source.

· Corporate Contribtutions - $1,000

· Fundraisers - $500

Attachment A: Project Budget

$1500          laptop for  demonstrating and testing turtorial in doctors' offices

$2500          for programmer 100 hours @ $25/hr (this is not to be considered “salary” or compensation  for organization volunteers.  We need to outsource to a competent contractor to complete the project)

$500           for R/T transportation for 10 BT/Brain injury patients to come to MIT to test tutorial

$1000         for audio recording and editing

 $250          reference materials, printing 

Additional support for this project to pay for the distribution and training will be sought from corporate contributions and proceeds from a fundraiser as above. 

Attachment B: Annual Budget

T.H.E. BRAIN TRUST
Budget
April 1 '02 – March 31 ‘03


Ordinary Income/Expense





Income






Contributions Income







Campaign Income
2,500.00






Corporate Contribution
6,000.00






Memorial Donation
5,800.00






Contributions Income - Other
32,600.00





Total Contributions Income
46,900.00





Gifts in Kind
600.00





Grants
5,800.00





Miscellaneous Income
465.00





Reimbursed Expenses
250.00




Total Income
50,215.00



Gross Profit
54,015.00




Expense






Advertising
250.00





Bank Fee
50.00





Bank Service Charges







Creditcard processing fees
35.00






Bank Service Charges - Other
50.00





Total Bank Service Charges
85.00





Total Conferences and Seminars
5,500.00





Contract Labor







Student employees
1,200.00






Contract Labor - Other
2,500.00





Total Contract Labor
3,700.00





Total Capital Equipment Expense
3,800.00





Depreciation Expense
400.00





Development (Financial)
250.00





Dues and Subscriptions
530.00





Education
750.00





Fundraising Costs
12,430.00





Insurance







Liability Insurance
360.00





Total Insurance
360.00





Total Interest Expense
150.00





Miscellaneous
520.00





Moving
200.00





Occupancy
6,500.00





Postage and Delivery
1,500.00





Printing and Reproduction
1,600.00





Professional Fees







Technical support
800.00






Professional Fees - Other
200.00





Total Professional Fees
1,000.00





Program Expense







Gatherings
700.00






Promotion Supplies
90.00






Volunteers/on line
2,500.00





Total Program Expense
3,290.00





Promotional Items
250.00





Total Repairs and Improvement
1,100.00





Software for Computer
1,200.00





Total Supplies
2,100.00





Total Telephone/Internet
4,300.00





Utilities







Gas and Electric
 






Utilities - Other
 





Total Utilities
300.00





Volunteer Expenses






Total Volunteer Expenses
1,900.00




Total Expense
54,015.00


Net Ordinary Income
0.00


