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MacGregor House Committee oW
450 Memorial Dr. 3
Cambridge, MA 02139 y -

mac-housecomm@mit.edu

Agenda for Regular Meeting Held in A-Entry
February 12, 2003

Housekeeping

I. A big “howdy-do” to you all—don’t be intimidated by length of agenda!
Il1. Election of remaining officers

a.  Secretary, RAC, Darkroom, and Historian — please publicize if openings
b. LRMAL election date to set
c. AdHoc I3 Committee chair — should we make permanent next meeting?

1. Who's Who and other contact info sheets [ 2 handouts]
a Reviseif necessary — any suggestions on MIT contact info?
b. Did your Entry Chairs give you their binders?

V. Initial Treasury report (Some entries are rich!) [ handout]
a. Location of/familiarity with new vouchers
b. Discuss fairness of new reimbursement procedures
c. Relevant activity chairs prepare budget proposals for voting next week

Old Business

I. Purchasing and installation timeline of large capital equipment during |AP
a. Weight room equipment ($18,000)
b. Darkroom enlarger ($1,000)
I1. Dining Surveys (larger discussion subsequent meetings)
a.  Result summary [ handout]
b. Sounds super...so what now?
c. Anyoneinterested in joining the Dining Committee?

New Business

|. Budget for common space House furniture ($27,000)
a Rose <roseg> looking into commercial prices for next meeting
b. Money will be allotted to entries and spaces next meeting
c. Entry Chairs: all TFL furniture to return to their rather bland home
Il. GRT Situation—6 of 9 are leaving!
a. Applications out currently for B, D, E, F, G, and J.
b. Tomorrow 9:30p in Housemaster Apt discussion for selection procedures
I11. Natalie: brief community service announcement
a. Yard sale for old bikes, crap in entry closets, and basement.
b. A-Entry: tell residentsto round up known closet “clutter” this week
V. Winter Weekend
a  Quiz Bowl and the like—Rose and Sean are planning
b. Havewe set adate?
V. Deepti: Any helpers needed for Ski Trip on Saturday?
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Next M eeting

Budgeting for all chairs

LRMAL election technicalities
Social calendar presentation
House furniture catalog
Discussion of tutor meeting
Dormcon miscellaneous stuff
Interesting UA information

Goal setting for each Chairperson

Mailing Lists

HouseComm, GRTSs, Housemasters <mac-houseteam>
GRTs <mac-tutors>
HouseComm (all members) <mac-housecomm>
Executive Board <mac-exec>
Rooming Chairs <mac-rac>

Entry Chairs <mac-entrychairs>
House Activity Chairs <mac-chairs>

I3 Committee <mac-i3>
Judcomm Chairperson <mac-judcomm-chair>
Judcomm (all members) <mac-judcomm>
UA Chancellors <mac-ua>
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