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Agenda for Special Meeting Held in TFL
March 5, 2003

Quick Housekeeping Details
I. Election: Secretary — Jeanette Fershtman <jfershtm>
[1. 13 Interviews by Philip <pgbovine> at end of meeting

Introductions (Who we are)
I. The Cast: Housemasters, Assoc. Housemasters, GRTs, Exec. Board, Entry Chairs,
Activity Chairs, & House Manager
Il. HousemasterdGRTs
a. What do they provide for residents?
1. House Manager — Bob <bramsay>
a. What does he do? (Hint: he makes sure the building doesn’t collapse, but
that’s not all)
b. When do you go to him? Who does he oversee?
c. What does he have in store for the House over the next year?
i. Lighting improvement, carpeting, painting, etc.

Short/Long term goals (What we want to accomplish)
I. House Event updates by Deepti <deepti>
I1. Brief tutor selection updates by relevant Entries and Jinane <jinane>
1. 13 and FY G very important now
a. Housemaster opinions about Deans’ decisions — more discussion next
week with guest from ILTFP
IV. Entry Chairs' plans
a. Considering inter-entry study breaks?
b. Planning activities with GRTs?
V. Activity Chairs' plans
V1. Common spaces
a. Each room receiving some form of improvement
b. ldeas? Wireless? Athena cluster? — Several in the works
VIl. Dining Committee

Introspection (How are we going to do it, effectively)
[. Inshort, why are you here?
[1. Improving communication
a. Especially between Entry Chairs and residents
b. Approachability and availability
c. Communication issues about agenda

Official meeting end —open forum discussion
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Next M eeting—March 12, D-Entry, 10PM (real busy week for many)

Snacks at regular meetings?

Winter Weekend post mortem

Darlene Ferranti <ferranti> (ILTFP) to speak about Rush
Mural by Simon Halpern <halpern>

Furniture should be finalized by now!

FY G last minute finalizations

Discussion of partial equipment rental policy

MacGregor HouseComm Agenda (2 of 2)
Last Updated: 4/13/2003 6:46 AM

Sorvpm
‘f:&f



