: &
MacGregor House Committee %JC“‘
450 Memorial Dr. 1

Cambridge, MA 02139
mac-housecomm@mit.edu

Agenda for Regular Meeting Held in A-Entry
April 30, 2003

Housekeeping

I. Rooming issues
a. How to obtain early return approval? Dates? Our rationale?
b. Summer storage space options (B, E, F, and J open to residents)
i. Ask Bob to have afew rooms open to store things? Fee?
c. Entry Chairs: NEED FALL ROOMING ASSIGNMENTS BY FRIDAY

I1. Bikesand Yard Sale in the Fall
a. need H rack to move to trunk room

Old Business

I. Wireless nodes
a. House printer problems—obtain another node to solve issues? ($130)

b. Bobwill install ASAP once | get lockdown equipment
I1. Lockdown tools needed for any Entry equipment?
a MIT svendor: http://kslenterprise.com/
b. Contact them directly to see what is best for your equipment.
I11. Revised furniture order went through (will be here June)
IV. Dining Update
a Friday, May 2" : Off Campus Dining people called me for meeting
b. Rich Berlin <rberlin> (Director of OCD)
c. Ward Ganger <wganger> (Operations Manager OCD)
V. HouseComm T-Shirt proposals

New Business

I. Announcements:
a Bobwasinacar accident—he’' s fine, but stop by and say “Hello”
b. Spring Semiformal, May 10"
¢. JudComm Chair for Summer and Fall
d. The laundry room: mysterious “purging” of clothes REVEALED!
e. Entry study break BBQ's? — Ask Deepti <deepti> to reserve BBQ pit
1. HouseComm Senior Breakfast: June 9"
[11. Music Room
a lighting extremely poor for proper reading
b. We purchase, Bob will install immediately (~$4007?)
V. RecRoom
a. DishNetwork installation (~$35/month) may be sponsored by CCRR
b. Mural — alternatives? What have we learned?
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V. Proposal for new House computer/web-server (~$200)
a In-House Rush computerization requires more reliability
b. Provides space for online movie/facility reservation database
VI. Ok, now back to us...
a. Evaluations— formswill be placed in your mailboxes by this weekend.
b. HouseComm dinner: Thursday, May 15" (5:30PM — 7:30PM)
i. Subsidize ~$25pp? Where can we eat then? For that price, we
can now afford to eat on campus!
c. Leadership proposal approved (several G's)
I. In September...2 day retreat? Day trip?
ii. “wined” and dined? (well wined in aliteral sense for Joe)
iii. Ropes course? Stay at mansion?
iv. Motivational/leadership speakers?

Final M eeting — B-Entry, May 7" 2003

HouseComm plans for the summer (TV room, Laundry baskets etc.)

Weight room discussion

In-House Rush computerization update — implications on our current process
Review Audio Equipment policy

Vote on term limitation

Freshmen booklets printouts

Alumni connections — historically successful?
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