
Minutes: Tutor meeting Sep 10 2003  

Discussed 
- Summary of Housecomm meeting Wednesday 9/3 was presented  
- Task force: make policy decisions first, then design and implement 
  optimization.  Policy: important to consider goals of class of 2008 
who 
  don't live in MacGregor right now. 
  Implementation: Munzer to be 'algorithm consultant'.  May be possible 
  for a student to get credit over IAP for working on this problem. 
- P^3: tutors sign up for logistics for each class 
- Tabulated number of students per entry  
  A-D 32 
  E 30 
  F 42 
  G 48 
  H 48 
  J 30   

Action items 
- Peter and Mark will deal with Athletics about IM fines 
- Mark to contact deans about new Cambridge smoking law  

Items to discuss with Houseteam at retreat 
- In-house rush policy and goals 
- Should entries be required to settle fines (e.g. IM fines) at end of 
  year? 
- Budget- Reduced GRT funds, Housemasters may ask students to pay for 
  finals study breaks    

recorded: Mark Histed  
start: 9pm  
end:   11:30pm    


