MacGregor House Committee %:f

450 Memorial Dr. ,;
Cambridge, MA 02139 .

mac-housecomm@mit.edu

Minutes of Reular Meeting Held in B-Entry
10 September 2003

Attendance

President: Joe Jacobs Secretary:  Jeanette Fershtman
Vice President:  Rose Grabowski Treasurer:  LauraYip (temp)
Entry Chairs
A:  Alex Crumlin D:  Laurie Stach G YongHwa

L ee (proxy)
B:  Aayesha Siddiqui E. Meritt Tam H,  AlikaPhipps

(proxy)
C: Ashley Rothenberg F (not present) J: Peter Stone
LRMAL: Eddie Kay GRT:
Also in attendance: Wel_-an Yu., Stephanie Lee (rec room chair), Deepti Mehta

(socia chair)

Meeting called to order at 10:04 PM

|. Random Business
A. Laurawill be updating entry budgets soon.
B. Elections will be taking place for co-weight room chair, co-dark room,
treasurer
C. Bikes have been moved to trunk room and unsalvageabl e parts were trashed.
i. Natalie will look into giving extra bikes (3) to charity.

I1. Bylaw Amendment: In-house restriction
A. Joe motions to table until next week since C-Entry just got a new entry chair
who did not have the opportunity to read the amendment proposal.

I11. In-house Task Force Structure
A. Leadership position: Swapna
B. Members of task force: Aayesha, Merritt Tam, Alex Crumlin, Deepti Mehta,
Ethan Crumlin

IV. UA Elections are going on right now.
A. Go to vote.mit.edu
B. Tell entriesto vote.
C. UA Senators help put through legislation on policy, money distribution,
working with administrators.

V. Ordering house shirts.
A. Freshmen want them. Yay!
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B. Where will the design come from?
i. Rose (VP) will send out a contest announcement soon.
C. How will we pay for the shirts? Subsidized cost?
D. Jeanette' s (S) suggestion: MacKegger! Here'sto thesinglelife!

VI. Water problems
A. Thewater isback on.
B. Pressureisvariable.
C. Freshmen were upset because they weren’t on SPATANG

VI1I. Budget considerations
A. No TV inTV Room...oh theirony.
B. KSL wants $50 for each plate that supports TV
a. Joe(P) says, “We're not going to spend more on lock-down equipment
than on the actual TV. You might aswell stedl it.”

Good job on getting people subscribed for Power3.
Wise man say: On Halloween, watch for falling pumpkins.

VIII. Leadership Retreat
Chancellor Clay is providing the funding for |eadership retreat.
Warren Center in Ashland, MA
21% of September for Houseteam
Session suggestions:
Upcoming events, calendar
Understanding the roles of entry chairs and GRTs
Alcohol: what's legal and what’s not
Community building (ack! overused catchphrase!)
i. What makes MacG special, unique?
li. What else can we add?
E. Godls: (asstated in proposal to Chancellor by Joe (P))
a. Refer to appropriatefile.
b. AaradhanaPrajapati (RLA) will update file and resend to Houseteam
F. Someone needsto draw up an evaluation.

com>

Q0T

IX. IM Sports are starting up soon! Laurie will be sending e-mails soon.

X. Can FSILGs use our TFL for recruiting purposes?
A.‘'Yes argument:
i. They’rejust another group
ii. They’ll hold the party anyway
B. ‘No’ argument:
a. They'retaking people away from MacGregor
C. We need to develop anew policy for reservations
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X1. Audio Policy
A. Revised to reflect new equipment
B. Joe changed fee clause
a Maintenance fee?
b. How much to chargeif at all.

Meeting adjourned at 11:12 PM
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