Additional Information About Your 15.390a PowerPoint Presentation

(Assignment #3)

Here is the additional information about assignment #3 promised in the syllabus.

Your team will be presenting your PowerPoint to Howard and Ken at Howard’s office at YankeeTek (1 Memorial Drive, 12th floor; a five-minute walk up Mem drive from Sloan).  Your teams have already signed up for a date and time slot on either Thu, 3/6, or Tue, 3/11.  The signups are posted on the main 15.390a SloanSpace page.  Please be at YankeeTek five minutes before your scheduled time.

You will have 20 minutes for your presentation, followed by 10 minutes for Q&A, though you should be prepared for Howard and Ken to pepper you with questions throughout the presentation.   Please bring two hardcopies of your PowerPoint slide deck, one for Howard and one for Ken.  You will not be using a video projector for your presentation – you will be presenting from your paper copies.

Think of your presentation as an abbreviated PowerPoint version of your Executive Summary, with your team along to tell the story.  You will want to make sure that you hit the all the points of the “Anderson scorecard” (see the “Phil’s Comments on Executive Summary” posted on SloanSpace for the list).  The best presentations involve everyone in the team. 

Ken wanted to clarify something from his class discussion of Powerpoint presentations: when he showed the “3 tried and true stunts” of charts/graphs to include, this was not meant to instruct you to use all or even any of these graphics in your presentation. These were just to inspire ideas, and to show you some commonly-used tactics. Use your own judgment about whether they work for you. Your genuineness is more important than your ability to parrot back a formula. 

As Ken and Howard have mentioned in class, we’re not just evaluating your idea – we’re looking to see how well you are able to sell your idea, and whether you have a good command of your business and market. So even if you’re not yet positive that you’ve got the right business model, at least be sure you understand the assumptions that underlie the model you’re proposing, and that you’ve thought through all the numbers.

Finally, practice makes perfect – you will want to get your team together and go through a few practice runs.  This works best if you can find another Sloanie or two to play the role of VC and to give you feedback afterwards.

Good luck, and we’ll see you on Thursday 3/6 or Tuesday 3/11!

