Phil’s Comments on Sample Executive Summaries

First, remember that we’ll be grading your executive summaries using the “Anderson Scorecard” mentioned in the PowerPoint slides for class #5.  Some of these points are also discussed in the description of Assignment #2.  For convenience, I’ve assembled them all here: 

· Market opportunity

· Competition

· Marketing strategy

· Sales/distribution strategy

· Technology/product description

· Tactics/operations

· Financial projections

· Financing needed and planned exit

· Team biographies

Brevity is a virtue!  Your executive summary should be NO MORE than 1,500 words, and should preferably be less.  You will have much more detail in the business plan -- the idea of the executive summary is to distill it down.

Here are my comments on the posted executive summaries:

MagicWord: This summary clearly covers the market opportunity, competition, product, technology, tactics (“operations”), distribution, team bios, and financing needed.  It is weak on sales and marketing.  The financial section should really be a short table with per-year revenues, COGS, SG&A, etc., instead of a textual description.  This was a 15.390a plan from a year ago.

TypeSoft: This summary does a good job on market opportunity, product, technology, tactics, distribution, sales, and financial projections.  It is a little weak on competition (“determining the competition is a challenge”… sure, but that’s your job as an entrepreneur).  Team biographies are also a little brief (one sentence per except for the founder).  Marketing strategy is also weak.  And it uses phrases like “the market is enormous” -- we want numbers, not hype!  But overall, it’s still pretty good.  What is interesting is that this is a real plan from an entrepreneur in California who has nothing to do with 15.390a, but his executive summary looks a lot like one of ours. 

Cryptonomicon: Read this one if you need a humor break and you can judge for yourself. (
