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When you’re an entrepreneur standing up in front of a VC or other funding source – especially if it’s Howard Anderson or Ken Zolot – you’re going to want to be prepared.  You’re going to want to know what’s going on in your industry, who your competitors are, what their market share is, is it growing or shrinking, etc.  Of course, you’ll also need this info for writing your executive summary and the rest of your business plan.

Here are some suggestions on where to get this kind of info.

1. The Internet

The Internet is an obvious first place to start – just type the keywords related to your project into Google or other search engine of your choice.  Note that you may have to spend some time learning which terms to search for.  For example, if your project is a PDA with speech recognition, you might have to try searches on “voice PDA”, “voice digital assistant”, “speech PDA”, etc.  You may want to try Google’s “News” and “Groups” searches, too.

2. Newspapers, Journals, and Magazines

The best way to search newspapers and magazines is via MIT’s agreements with various providers of on-line databases.  This is called VERA (Virtual Electronic Resource Access).  You can get to the main page via http://libraries.mit.edu/vera.  Once there, you will probably want to look under “List by Subject” and choose a subject of “Business & Management.”  Some databases of particular interest include:

· ABI/INFORM – full-text and citations from 1,400 journals covering business and management

· Business and Industry (RDS) – full-text and citations from 1,000 journals

· InfoTech Trends – market research on the information technology industry

· LexisNexis Academic Universe – full-text and citations of many newspapers and magazines

· Proquest Direct Research Library – full-text and citations of many journals in a wide range of fields

There are many, many other databases… the above are just to give a flavor of the resources available that are focused on business.

Another useful web site is http://www.newsalert.com, which is a free news clipping service that will email you real-time updates on news stories that contain keywords of interest.

3. Market Research

MIT’s VERA system also has limited access to reports and data by a number of market research firms, including:

· Gartner Group

· Jupiter Communications

· Yankee Group

Note that the Gartner Group reports are only available from within Dewey Library – ask at the reference desk for access.

4. The U.S. Patent and Trademark Office

The U.S. Patent and Trademark Office runs a web site that allows you to search for patents by keyword.  This is a wonderful resource not only for finding out who the key players are and what they key patents are in a given field, but also for understanding the technological approaches used in the field.  This is because most patents contain a section entitled “Background of the Invention” that explains, to the best of the author’s knowledge, how other people have tried to solve this problem and why their solutions have or haven’t worked.  You can find the site at http://www.uspto.gov, and the patent search page at http://www.uspto.gov/patft/index.html.

5. Talking to People

When you’re going through news and magazine articles, make note of the people interviewed by the reporters, and then call them and talk to them!  You’ll be amazed at how much time and information people are willing to give you, especially when you start off with, “Hi, I’m a student at the Sloan School of Management here at the Massachusetts Institute of Technology.  I saw your name mentioned in an article in Techweek Magazine, and I had a few questions for you about your Cosmic Zapatron technology…”  Plus, learning how to network, how to cold call people, and how to be presentable on the phone are important skills that will serve you well later in life.

Finally, if you get stuck, email Howard, Ken, or your TA and ask for help.  That’s what we’re here for.

