March 17, 2008

Hi Next House,

On behalf of Next Exec, we want to thank you for participating in the elections.  We had a great turnout and are very excited to work with each and every one of you this upcoming year.

We are currently working with the CPW chairs Steve Levine, Corina Oprescu, and Gloria Yang  to bring you some exciting new events for this CPW.  You will be hearing from them in the next few days on how to get involved to showcase Next at its best.

As some of you may have heard, we are currently experiencing tighter budget constraints than in years past.  Since Wednesday’s election, it was brought to our attention that Next House has depleted its reserves to the point where we are unable to pay for even fixed expenses.  Exec has already informed wing reps to postpone spending for this term until we can resolve this issue.  We are aware that some wings have already spent money and we will certainly take this into consideration in future budget allocations.  

The poor financial health of Next House cannot be attributed to any one source, but to an accumulation of spending patterns that ultimately depleted our reserves and most of the renewable funds for this term.  The operating budget funded by the house tax, vending machines, and laundry for the 2008 spring term is approximately $19,318.  Of this amount, $16,261.80 has already been spent since IAP 2008, leaving $3,056.73 to allocate for the rest of this term. We are still in the process of determining the exact breakdown of expenses and will be sending an itemized list when we are finished. 
After reimbursing purchases from the beginning of this term up until elections, we are left with approximately $2786.73 for the rest of this semester.  Most of this money needs to be allocated to CPW.  In the past, the average cost of CPW has been at least $2,200.  In addition, we would like to allocate at least $200 to each wing to hold one social event if we are able to secure supplemental funding. We have discussed our current situation with Muriel, John, and Marc and are currently in the process of approaching DormCon and other departments for financing to cover operating expenses for the rest of this term. 
Looking to the fall term, however, we recognize an urgent need to secure a permanent source of funding for house events and other expenses.  Currently, we charge $46 in house tax per term, which is 23% lower than the $60 average house tax for all other dorms on campus.
  While we all want to keep taxes low, our income from house tax is not keeping up with the rising costs of food, venues and transportation for events, and inflation in general.  We propose to increase the house tax to $60 per term - please see website for comparisons among all dorms1 and the attachments for comparisons between budgets with and without a tax increase.  It is our goal to make the budget as transparent and open to suggestions as possible.

Moreover, we need to change Next Formal so that it does not use up over 65% of the budget for the fall semester. Some solutions include changing the venue and co-hosting with other dorms.  This will drastically decrease the cost from $12,563 to approximately $5,000, leaving money for house expenses and other, less expensive social events.

As always, we would like to hear all residents’ feedback on these issues and appreciate any ideas you have regarding our budget.  For the remainder of this term, we will hold open office hours during Next House brunches.  We will also have a house meeting the week we return from spring break, so please come and share your opinions with us.

Lastly, we want to take the time to thank Javier Ordonez for his hard work creating our i3 video showcasing Next House to incoming freshmen.  Also, please help us welcome the newly admitted students by hosting pre-frosh and volunteering for CPW events! We have a great schedule of activities planned that will hopefully attract students to “where the sidewalk ends.”

Thanks for taking time to read this and we look forward to hearing from you soon. 
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