Survey on the Roadmapping Process

This survey is designed specifically to characterize the process by which technology roadmaps are developed.  This study is part of an on-going research project by a consortium involving the U.S. Air Force, a number of firms in the defense aerospace sector, and the Massachusetts Institute of Technology.  The research projects focus on the investigation of the application of “Lean” practices in the defense aerospace industry.

Your cooperation is vital to the success of this study!  Please answer the following questions as they apply to you.  Answering of the questions is voluntary.  You are not obligated to answer any question.  The survey should take no more than 5 to 10 minutes to complete.

Please be candid and honest in your responses.  We understand that you may have concerns about confidentiality.  The survey is anonymous and several measures will be taken to ensure that your responses will remain confidential.  Only the researchers named at the end of the survey will have access to the information requested in this survey.  All analyses of the survey data will be presented in the form of aggregated statistics.  No individuals or individual programs will be identified in the analysis or reporting of the responses.  We understand that the success of any research depends upon the quality of the information on which it is based, and we take seriously our responsibility to ensure that any information you entrust to us will be protected.

What is the name of your company/organization? ___USAF, C-17 SPO___________________________________________

What is your position in the company?

_X____Program or Project Manager

_____Engineering or Process Manager


_____Engineer

_____Other (please specify) _____________________

What kind of program/project, if any, are you involved with?

___X__Military or Government
_____Commercial
____Not associated with a program

What is your educational background (please check all that apply)?

__X__BS 

__X__MS

____PhD
____Other (please specify) __________________

For the purpose of this survey, technology roadmaps are documents that track and predict key technology performance characteristics over time.
Have you ever been involved in the creation of a technology roadmap?

___X_Yes

____No

Have you ever used a technology roadmap?

___X_Yes

____No

On average, for any given technology, how frequently would you estimate that your organization’s roadmaps are updated?

____Semi-Annually
__X__Annually
_____Biennially
____Every 2 to 5 years
____Less often

How many technologies does your organization roadmap?

____None
____1 or 2
____3 to 5
____5 to 10
__X__More than 10

If you have ever been involved in the creation of a roadmap, please answer the following questions.  Please think back to the last time that you were involved in this activity. 

What was the time span that the roadmap covered?

___two years or less
____2 to 5 years
____5 to 10 years
__X__10 years or more

Now try to recall the information sources upon which you relied (check all that apply)

__ trade journals



_X_ prime contractor
__ university reports


__ government roadmaps

_X_ contacts with university faculty

__ trade association roadmaps

__ competitor’s advertising

_X_ internal R&D

_X_ direct contact with competitors

_X_ suppliers

_X_ experts within your company

__ other company developed roadmaps

_X_ technological gatekeepers

_X_ other roadmaps developed by your project team
__ other (please specify) ________________________

Please go back and underline those sources that you believe were the most important.

Was the roadmap developed by a team?

__X__Yes

____No

If so, what functions in the organization were the team participants drawn from? (please include all participants)

__X__R&D
__X__Preliminary Design

__X__Product Development

____Marketing

____Finance
____Other (please specify) _____________________

Was the roadmap reviewed by anyone after it was created?

__X__Yes

____No

If so, which functions in the organization were the reviewers drawn from? (please include all reviewers)

____R&D
__X__Preliminary Design

__X__Product Development

____Marketing

__X__Other (please specify) Customer Requirements, Senior Management_____________________

Who was the roadmap distributed to once it was complete? (please check all that apply)

____Program IPTs

____Program Managers

__X__Senior Management

__X__Other (please specify) _Customer Requirements____________________

If you have questions about this survey, the objectives of this research, or would like a copy of the results, feel free to contact:

Angie Kelic

Lean Aerospace Initiative

Massachusetts Institute of Technology

77 Massachusetts Ave, Room 37-442

Cambridge, MA 02139

Tel: (617)253-3549

Fax: (617)258-5143

Email: sly@mit.edu
For more information on the Lean Aerospace Initiative (LAI), you may contact us directly or visit the LAI web page at http://lean.mit.edu
Thank you for your time!!
